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Question No : 1 of 60 Marks: 1 (Budgeted Time 1 Min)

“Job specification’ is said to be an outcome of which of the given term?
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Job ntle

Job evalnation

Job worth

YNade by: YWaqar Siddhe

Question No : 2 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following is a written statement that represents ‘what job holder is supposed to do'?

Answer | Please select your cofrect option ) WWW.Vi rtua IAcademyLiVE.Com

Job analysis

(&

Job description

& ok

Job specification

Job evaluahon

YNade by: YWaqar Siddhe




Question No : 3 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following is an online recruitment method engaged in hy a single employer or group of employers to attract a large number of applicants?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Teob fars
(&
Eecent grads
s
Internship programs
C
Eecrutng sites
[ olc .
YNade by: YW aqar Siddhe
Question No : 4 of 60 Marks: 1 (Budgeted Time 1 Min)

In order to promote unbiased management, organizations should develop:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Peowerful union
[

Legal compliance
pa

ok

Strategic alliances
r

Stakeholder influence
(9t

.
YNade by: YW aqar Siddhe
Question No : 5 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following role a manager performs as a Resouwrce allocator?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

Interpersonal role

Decistonal role

¢ olg

Informational role

Supportive role

YNade by: Yyaqar Siddh




Question No : 6 of 60 Marks: 1 (Budgeted Time 1 Min)

All of the following could be the reasons of an employee stress, EXCEPT:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Supervizor’ s mde attitude

&

Ho recogution of eforts

Job msecunty and safety

Whssing out the thankmg notes

} o YNade by: YWaqar Siddhe

Question No : T of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following problem oecurs when supervisors tend to rate all thewr subordinates consistently low?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Central tendency
(&
Leniency . ' .
. remember it......ya wala high k liey hota ha
Strictness
c ol
Halo effect
(9t
-
YNade by: Yyaqar Siddhe
Question No : § of 60 Marks: 1 (Budgeted Time 1 Min)

Which one of the following is NOT a harrier to effective communication?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

Different codes apphed by sender & recewver

o olg

Lirated time 13 avadable to complets the communcation

Careful kstenung by sender as well as recemwer

Source creditabality of the mformation to be conveyed

YNade by: Yyaqar Siddh




Question No : 3 of 60 Marks: 1 (Budgeted Time 1 Min)

To encourage and authorze workers to take initiatives to reduce costs, improve operations, product quality and customer service is known as:

nhi pia

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Authonty
r
Decentralization
s
Empowerment
C
Centralization
[
-
YNade by: YW aqar Siddhe
Question No : 10 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following identifies the minimum acceptable qualification that the incumbent must possess to perform a particular job successfully?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Jeb analysis
r
Job specification
¢ ok
Job descnphon
C
Job evaluahon
[
-
YNade by: YW aqar Siddhe
Question No : 11 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following term is used for choosing the individual that is best suited to a particular position and to the organization from a group of potential applicants?

Anewor [ Ploase seloct your comectoption | WWW.VirtualAcademyLive.com

Recrutment

Selechon

‘ ok

Staffing

Enroliment

YNade by: Yyaqar Siddh




Question No : 12 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following is NOT a concern of Human Resource Development (HRD)?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Empleyee traming

Employee onentation

Employee nghts
c ok

Employee appraisals

YNade by: Yyaqar Siddhe

Question No : 13 of 60 Marks: 1 (Budgeted Time 1 Min)

Performance is a function of:

Anewor {Ploase seloct your comectoption WWW.VirtualAcademyLive.com

Abdity, effort, opportunity
: ok

Abdity, expectancy, salary

Abdlity, skill, knowledge

Motwation, attrachveness, support

YNade by: Yyaqar Siddh

Question No : 14 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following is MOST essential for sustainahle performance of an employee?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Career development opportumtics

Commitment Fem top management

Feedback i term of appropnate rewards

Clearly defined job descnphion

} ok YNade by: Yyaqar Siddhe




Question No : 15 of 60 Marks: 1 (Budgeted Time 1 Min)

Which performance appraisal technique lists the traits and a range of performance?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

Pared companson

Management by objectve

Alternation rankng
r
Graphic rabng scale
5 .
YNade by: YW aqar Siddhe
Question No : 16 of 60 Marks: 1 (Budgeted Time 1 Min)

The first step in developing a hehaviorally anchored rating scale is to:

Avewor {Plosse sloct your corectoption WWW.VirtualAcademyLive.com

Generate crifical moidents

&

Ee-allocats meidents

Scale meidents

Develop performance dimensions

P = YDade by: Yy/aqar Siddhe

Question No : 17 of 60 Marks: 1 (Budgeted Time 1 Min)

Ranking method is only effective for:

Anewor {Ploase seloct your comectoption | WWW.VirtualAcademyLive.com

Large number of jobs
’ ok

Hen-managenal jobs

Few jobs to be evaluated

Executive level jobs only

YNade by: Yyaqar Siddh




Question No : 18 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following is NOT included in time-off benefits?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

On-the-job breaks
‘ ok
Annual hobdays
pa
Flex tume
r
Paid leaves
(9t
-
YNade by: YW aqar Siddhe
Question No : 19 of 60 Marks: 1 (Budgeted Time 1 Min)

Performance measures include all of the following, EXCEPT:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Indrndual’s productty

Team's productinty

Departmental productnnty

Warket productrnty

} oK YDade by: Yy/aqar Siddhe

Question No : 20 of 60 Marks: 1 (Budgeted Time 1 Min)

All of the following are reasons of conflicts in an organization, EXCEPT:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Everyone competing for scarce resowrces

Interacticmst view about emplovees

Poor cocrdinabion among employees

Stereotypical wiews about employees

YNade by: Yyaqar Siddh




Question No : 21 of 60 Marks: 1 (Budgeted Time 1 Min)

All of the following would be considered as sources of conflicts, EXCEPT:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Goal meompatibility

Different values and behefs

Lack of resources and finances

Strengthened team dynamics

) YNade by: Yyaqar Siddh

Question No : 22 of 60 Marks: 1 (Budgeted Time 1 Min)

Discipline’ is a management action taken to guide employees’ actions according to the:

nhi pta
Anewor {Ploase sloct your comectoption WWW.VirtualAcademyLive.com

Compettors' move

Stakeholders” deswe

Tnion proposals

Orgamzation’s rules

) YNade by: Yyaqar Siddhe

Question No : 23 of 60 Marks: 1 (Budgeted Time 1 Min)

is the early return of an expatriate manager to the home country without completion of an overseas assignment,

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Culbure shock

Expatnate return

Expatnate failure
’ ok

Eepatriahon

} YNade by: Yyaqar Siddh




Question No : 24 of 60 Marks: 1 (Budgeted Time 1 Min)

The process of influencing an organized group towards goal accomplishment is called

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Managing

Leadmng

c ok

Organizing
(&
Plannmg
C
YNade by: YW aqar Siddhe
Question No : 25 of 60 Marks: 1 (Budgeted Time 1 Min)

Creating conditions for a team to be effective is the responsihility of ain):

Anewor {Ploase sloct your comectoption WWW.VirtualAcademyLive.com

Leader
- ok
Employee
s
Organzation
C
HE department
C
L]
YNade by: YW aqar Siddhe
Question No : 26 of 60 Marks: 1 (Budgeted Time 1 Min)

Charismatic leaders are those who have the ahility to:

Anewor {Ploase sloct your comectoption WWW.VirtualAcademyLive.com

Eesolve every problem prevaling m the organization
o

Influsnce others m a desred manner
s ok

Command over larger umber of employees
C

Stnctly impose the set rules
(9t

-
-
YNade by: VW aqar Siddhe




Question No : 27 of 60 Marks: 1 (Budgeted Time 1 Min)

“People can be trained to he effective leaders”, This statement is said to be true as per which of the following theories?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Trait Theory
r
Sttuational Theory
s
Behawmoral Theory
£ ok
Motvational Theory
[
-
YNade by: YW aqar Siddhe
Question No : 28 of 60 Marks: 1 (Budgeted Time 1 Min)

Farhan usually tries to ereate off-channel relationships with the high level bodies to:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Be an effecte leader
r
Gam power theough upward mfluence
s
et gquick promotions
= ok
Expand his nterpersonal network
[
-
YNade by: YW aqar Siddhe
Question No : 29 of 60 Marks: 1 (Budgeted Time 1 Min)

According to which of the following theory we can learn through ohservations and our personal experiences?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

COperant condihonng

Sorial learning

[ think this

Heone of the given options

YNade by: Yyaqar Siddh




Question No : 30 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following skills are highly required by the supervisors to resolve various issues among employess?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Tactical skills
e ok
Human skalls
pa
Techmcal skills
r
Conceptual skills
(9t
-
YNade by: YW aqar Siddhe
Question Mo : 31 of &0 Marks: 1 (Budgeted Time 1 Min)

Under the progressive discipline procedure the suspension of the employee [alls in which of the following category?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

First offense
e ol
Second offense
s
Third offenze
C
Fourth offenze
(9t
-
YNade by: YW aqar Siddhe
Question No : 32 of 60 Marks: 1 (Budgeted Time 1 Min)

According to the interactionist view about conflict which one of the following is the most appropriate advantage of conflict within the organization?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Creataty 15 there bt not symergy

Creativity & synergy

Synergy 15 there but not creatorty

Create trust for emplover

YNade by: Yyaqar Siddh




Question No : 33 of 60 Marks: 1 (Budgeted Time 1 Min)

Who has presented the theory of Exstence Relatedness Growth (ERG)T

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com
Alderfer
S ok
McGregor
Edward Therndike
MeClelland
YNade by: YW aqar Siddhe

Question No : 34 of 60 Marks: 1 (Budgeted Time 1 Min)

Who has presented the Theory-X and Theory-Y7
McGregor's Theory-X states that under the right
circumstances, amplo*:es would willingly contribute
their ingenuity and their talents for the benefits of the

organization. . .
Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com
Alderfer
[ &
- i think this 50% sure
Edward Thomdidce
MeClelland
Lk L ]
YNade by: YW aqar Siddhe
Question Ho ; 35 of 60 Marks: 1 (Budgeted Time 1 Min)

MeClelland has presented a theory in which he has explained the association of three elements. Which of the following combination is true?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Affliation, Power, and Achievement

€ ok

Affbaton, Personality, and Achievement

Affection, Power, and Achievement

Affiliation, Personality, and Associahon

YNade by: Yyaqar Siddhe




Question No : 36 of 60 Marks: 1 (Budgeted Time 1 Min)

What will be the very first step after the selection of an applicant in an organization?

nhi pta

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com
Trammg
Development
Crnientaton
Ewaluahon
YNade by: YW aqar Siddhe
Question No : 37 of &0 Marks: 1 (Budgeted Time 1 Min)

Which of the following is NOT an organizational Factor related to stress?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Economuc condifions

&

Task demands
s

Eole demands
& ok

Interpersonal demands
(9t

-
YNade by: YW aqar Siddhe
Question No : 38 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following is an example of an individual approach to stress management?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com
r 2nd ya 3rd mai say ha koi 1 bcz stress 2no angle say a skfi ha
Goal setting
} YNade by: YW aqar Siddhe




Question No : 39 of 60 Marks: 1 (Budgeted Time 1 Min)

Which group of employees may also be known as expatriates?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

FParent-country nationals
5 ok
Host-country nationals
s
Third-country nationals
C
Local-country nationals
[
-
YNade by: YW aqar Siddhe
Question No : 40 of 60 Marks: 1 (Budgeted Time 1 Min)

What is the main point of difference between a multimational and transnational corporation?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Transnahonal corporations have a central corporate facility but highly decentralized operations and MIC 15 more focused on adapting their products and sernce to each mdmndual local market ¢
(&

Transnational corporations have centralized operations and MIC has decentrahized operations
pa

Transnatonal corporations mvested m foreign operations and MINC mvested m local operatons
r

Transnatenal concentrate on local markets and MIC focus on foreign markets
(9t

-
»
YNade by: YWaqar Siddhe
Question No : 41 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following statement describes the term “franchising”?

Anewor {Ploase sloct your comectoption WWW.VirtualAcademyLive.com

&

Parent company grants ancther firm the nght to do business in a prescnbed manner

ok

Company allow another firm the nght to do busmess with out any Leense or contract

Orgamzation grants & foreign firm the nght to wse mtellectual properies

Parent company sells its products exclusively m a partcular area

YNade by: Yyaqar Siddh




Question No : 42 of 60 Marks: 1 (Budgeted Time 1 Min)

The aspect of organizational culture that an employee can NOT see is:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

What motwates people

&

Tempo of work

Atttude toward authonty m

: or role expectation be ans ha iska
All of the given options
YNade by: YW aqar Siddhe
Question No : 43 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following characteristie/s is/are part of Conceptual skills?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Anabyhcal abiiby

&

Logical thinking

Inductve reasonng

All of the given options

ok YNade by: Yyaqar Siddhe

Question No : 44 of 60 Marks: 1 (Budgeted Time 1 Min)

What is achieved by combining capital, raw material & human resource by an organization?

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com
Sales
Caprtal
Inpaat
R Crutput ok
YNade by: YW aqar Siddhe




Question No : 45 of 60 Marks: 1 (Budgeted Time 1 Min)

HR generalist is involved in:

Anewor {Ploase sloct your comectoption WWW.VirtualAcademyLive.com

Performng all or few (more than ene) HE. Banctions
c ok

Perforrung a single focused HE funchon
pa

Prowviding onentation to employees only
r

Desigrang special compensation packages for female employees
(9t

-
»
YNade by: YW aqar Siddhe
Question No : 46 of 60 Marks: 1 (Budgeted Time 1 Min)

‘Jamal enterprises’ is a small company having 30 employees only, to facilitate this number of employees, organization hired 2 people to perform all necessary HR functions for the
organization. In such a case these HR personnel are considered as:

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

HE. execubives

&

HE generalists

HE speciahsts
C
HE department
C
YNade by: YW aqar Siddhe
Question No : 47 of 60 Marks: 1 (Budgeted Time 1 Min)

For the post of tutor, candidates are asked to deliver a lecture to a group of selected students, Which one of the lollowing statement is most correct?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

This 15 used to hawe a face to face mteracton

&

Dermonstration 1 mandatory for all post graduate colleges

Delivering lecture iz a type of work samplng

This i le of gie terii
- s 12 an example of group mterview ok Dl'yﬂbﬁhﬂ

this is an example of in-basket simula (YY)ade by: YJ4/aqar Siddhe




Question No : 48 of 60 Marks: 1 (Budgeted Time 1 Min)

Ms. Aveshawas selected as the hest employee of the month for April as she had contributed maximum in the organization's sale but no special consideration was made hy
management on her efforts, this practice of the organization may:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Decrease the importance of performance appraisal system of organization I

Increase the motvabonal level of emplovees of orgamzaton

Increase the focus of employees towards their career development

Heone of the given options

) YNade by: Yyaqar Siddh

Question No : 49 of 60 Marks: 1 (Budgeted Time 1 Min)

Under which of the following category union can bargain with the management on appointing a particular person as union leader?

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Mandatory barganmg 155ue

c ok

Perrussive bargaming 1ssue

Prolibited barganmg issue

Obhgatory bargaming 1ssue

) YNade by: Yyaqar Siddhe

Question No : 50 of 60 Marks: 1 (Budgeted Time 1 Min)

Ahmed has provided the personal contact numbers of his subordinates to one of his friends who is working as an msurance agent in a private insurance firm, to help him in achieving
his monthly sales target. This practice is:

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Prohibated by the prvacy nghts

= ok

Viclaten of emplovment at wall

Inplementation of discnmnation law

Clear wiolation of labor laws

} YNade by: Yyaqar Siddh




Question No : 51 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following form of imjustice is found when the performance evaluation is conducted by someone unfamiliar with the joh and cannot identify the key performance indicators?

nhi pta

Anewor {Ploase sloct your comectoption | WWW.VirtualAcademyLive.com

Dhistributive
r
Procedural
s
Interperscnal
C
Informational
[
-
YNade by: YW aqar Siddhe
Question No : 52 of 60 Marks: 1 (Budgeted Time 1 Min)

A formal approach adopted by an orgamzaton to help people in acqunng skills and expenences needed to perform current and future jobs 15 termed ag,

Anewor {Ploase seloct you comectoption WWW.VirtualAcademyLive.com

Career Path

Career Planmung

Career Shott Sightedness

Career Development

} o YNade by: Yy/aqar Siddhy

Question No : 53 of 60 Marks: 3 (Budgeted Time & Min)

What are the measures one should take to overcome the problem of “Do Only What You Get Paid for” Syndrome?

Anewor {Ploase g hors o Add Answer) WWW.VirtualAcademylLive.com
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Question Mo : 54 of 60 Marks: 3 (Budgeted Time & Min)

Mention any three reasons of failore of international assignments and also give its remedies.

Anewor {Ploase g hors o Add Answer) WWW.VirtualAcademylLive.com

‘ﬁﬁé@lmgwbwwuhng|mﬁﬁm
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, YNade by: YWaqar Siddhe
Question Mo : 55 of 60 - Marks: 3 (Budgeted Time & Min)

People working in a paint manufacturing plant are required to wear worker uniform, long shoes, hard hat, and safety glasses, but one of the workers does not wear all these things
When his boss inguired him on this matter, he replied that he does not like to wear them and there had been no accident took place for the last 15 years on the job; therelore there i
no need of it

The argument given by worker is valid or disciplinary action should he taken against him?

Anewor {Ploase g hors o Add Answer) WWW.VirtualAcademylLive.com

‘ﬁﬂé@thFLwﬂﬂﬁqu|mwmm
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, YNade by: YWaqar Siddhe
Question No : 56 of &0 - Marks: 5 (Budgeted Time 10 Min)

Why companies hire individuals on frequent hasis?

Anewor {Ploase g hors o Add Answer) WWW.VirtualAcademylLive.com
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, YNade by: YW aqar Siddhe




Question Mo : 57 of 60 Marks: 5 (Budgeted Time 10 Min)

Discuss the roles of tactical, operational & strategic managers with the help of hierarchical diagram.

Anewor {Ploase g hors o Add Answer) WWW.VirtualAcademylLive.com

== Ny I ) 'p';'i‘.l xj fa | 4 | ihy Al A | @ izun% - |
el == Az =SaEil= ===
, YNade by: YWaqar Siddhe
Question No : 58 of 60 - Marks: 5 (Budgeted Time 10 Min)

Lahor unions are considered as representative of employees but some organizations do not have lahor union even then they have very good employee-management relationships
Analyze the factors that minimize the need of labor union in an organization.

Anewor {Ploase g hors o Add Answer) WWW.VirtualAcademylLive.com

== Ny I ) 'p';'i‘.l xj fa | 4 | ihy Al A | @ izun% - |
el == Az =SaEil= ===
, YNade by: YWaqar Siddhe
Question No : 59 of 60 - Marks: 5 (Budgeted Time 10 Min)

Suppose you are designing a job evaluation plan by using job ranking method lor a small business firm consisting of 25 jobs. You are required to mention, who will he responsible fo
conducting it and what procedurs will be adopted to ensure successful implementation?

Anewor {Ploase g hors o Add Answer) WWW.VirtualAcademylLive.com
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Question No : 60 of 60 Marks: 5 (Budgeted Time 10 Min)

Suppose you are running a business and need to fill vacancies of hoth permanent and contingent workers. For each job, write a complete compensation package that outlines monetary
and non monetary benefits.

Answar | Please click here to Add Answer ) WWW.Vi rtua IAcademVLiUe.Com
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