Human Resource Management- Today My Paper
1) Appraisal of a worker’s performance can be described as:
a) Planning Activity
b) Organizing Activity
c) Controlling Activity
d) Leading Activity
2) Hawthorne studies depict the effects of work environment on:
 
a) Human Behavior
b) Human Performance
c) Human Satisfaction
d) All the given options
 
 
4) The concept of how a person behaves in a group can be attributed to:
a) Thermodynamics 
b) Group Dynamics 
c) MBO (Management by objectives)
d) Group Behavior
 
5) The study of Organizational Behavior is closely related to: 
a) Human Psychology
b) Human Behavior in general
c) Human Behavior at work
d) Human-Machine Interaction
 
A system used to acquire, store, manipulate, analyze, retrieve, and distributed information related to the company's human resources is called a(n) _______________ 

1. HRIS 
2. Progressive discipline system
3. IRS 
4. Contingent workforce system
 
 
HRM has primary responsibility for all of these implementation variables except: 

1. Task design
2. People
3. Reward systems
4. Organization structure
The basic skills possessed by the individual that are required to give certain performance are termed as: 

1. Ability
2. Motivation
3. Experience
4. Performance
 
Q1. HRM is associated with the management of;
A. General people
B. Financial resources
C. Organizational people
D. Community members
Q3. Top level managers require __________________ skills the most;
A. Technical
B. Interpersonal
C. Conceptual
D. Mechanical
 
Q8. Jobs are identified & grouped while;
A. Planning
B. Organizing
C. Leading
D. Controlling
Q14. A practice used by companies to assign their costly activities to outside providers,
(for the purpose of cost saving), rather than completing it internally is called;
A. Planning
B. Decentralization
C. Restructuring
D. Outsourcing
1.                  _________ is the process of acquiring, training, appraising and compensating employees, attending to their labor relations, health and safety and fairness concerns. 
         Labor Relations
         Organizational Behavior
         Human Resource Management
         Organizational Health and Safety Management
10.  Managers who meet designated goals are _______.
         Assertive
         Efficient
         Effective
         Entitled
18.  __________ is the process of assessing progress toward strategic goals and taking corrective action as needed.
1.      Strategic management
2.      Strategic planning
3.      Strategic control
4.      Diversification
37.  Workers' compensation benefits fall into all of these major categories except: 
1.      Medical care
2.      Retirement benefits
3.      Disability income
4.      Death benefits
Question No: 4 (Marks: 1 ) - Please choose one

       ► The formation of an attachment bond between an infant and its career
       ► The tendency of social theorists to explain everything in terms of social causes
       ► The process of becoming part of a society by learning its norms and values
       ► The historical process by which societies change from traditional to modern ones
Question No: 12( Marks: 1)- Please choose one
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 Which of the following term is used to study the collective behavior of individuals within an organization?
       ► Organizational culture
       ► Organizational norms
       ► Organizational behavior
       ► Organizational rules
Question No: 13 (Marks: 1)- Please choose one
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 Which of the following skills are required most by the Top-level managers?
       ► Technical skills
       ► Interpersonal skills
       ► Conceptual skills
       ► All of the given options
Question No: 14 (Marks: 1)- Please choose one
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 Which of the following department of an organization perform the managerial function of matching organizational needs with the skills & abilities of the employees?
       ► Finance department
       ► Marketing department
       ► Production department
       ► Human Resource department
    
 
Question No: 15 ( Marks:  ) - Please choose one
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 A practice used by different companies to reduce costs by transferring portions of work to outside provider rather than completing it internally is termed as:
       ► Planning
       ► Decentralization
       ► Restructuring
       ► Outsourcing
Question No: 21 (Marks: 1)- Please choose one
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 Which one of the following is NOT the characteristic of a Virtual Team? 
► Lack of nonverbal signals  
► Limited social contact  
► Increased social relationship  
► Ability to overcome time and space     
Question No: 24 (Marks: 1)- Please choose one
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 Managers who are indulged in establishing policies & procedures are fall under which category?
       ► Staff
       ► Line
       ► Functional
       ► Operational
Question No: 31    ( Marks: 1 )    - Please choose one
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 "Management" is concerned with the administration of: 
       ► Human resource 
       ► Financial resource 
       ► Physical resource 
       ► All of the given options 
    
 
Question No: 34 (Marks: 1)- Please choose one
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 If the workforce of an organization represents true proportion of the community sectors in all its job classifications, it represents the _____________________ of its affirmative action.
       ► Performance
       ► Gaps
       ► Effectiveness
       ► Discrepancies
Question No: 41    (Marks: 10) 
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 Explain Demand and supply chain
