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In the Name of Allah, the Most Gracious, the Most Merciful

Paper Pattern

MCQS 40 each 1 mark

Short 4 each 2 marks
Short 4 each 3 marks
long 4 each 5 marks

Question No : 1 of 60 Marks: 1 {Budgeted Time 1 Min) &

Organizational Behavior is a study of investigating the impact of:

[Answor (Please select your corroct option WWW.VirtualAcademyLive.comi!

Employees' behawor in an organzation
r w
correct
Societal behavior on an orgaration
i
Country's culture on an orgamzation
~
Country's economy on an ofgarmeation
e L 2
YNade by: YW/aqar Siddhe
Question No : 2 of 60 Marks: 1 {Budgeted Time 1 Min) i

For which of the following employees' participation plays a vital role?

[Answor (Please select your corroct option WWW.VirtualAcademyLive.comi!

Enhance goals’ complexaty

r

Develop tools for measurable goals

c correct

Eedefine goals frequently

Ensure goals attamment

YNade by: Yy/aqar Siddhe




Question Mo ; 3 of 60 Marks: 1 {Budgeted Time 1 Min) =
Which of the following process leads towards the Organzation's strategy? -
Anawor (Plosse solet you comect opton) WWW.VirtualAcademyLlive.com!
Orgamzng
correct not confirm
-l:‘onn'c-ﬂjn,g
Planming
Leading
YNade by: Y4/aqar $lddhu
Question No : 4 of 60 Marks: 1 {Budgeted Time 1 Min)

Which of the given solution served as the hest one for reducing the problem of central tendency in performance appraisals?

Answer ( Plas select your corectoption) WWW.VirtualAcademylLive.com!

Fank employees

Tran supermsors to avoud i

c correct

Impeose a distnbution for performance

Consider the purpose of the apprazal

’ YNade by: 14/aqar \Suldlw

Question No : 5 of 60 Marks: 1 {Budgeted Time 1 Min)

As an HR. manager you have collected and reviewed the information'data related to a particular joh, while conducting the job analysis. What will be your next step in this situation?

Answer ( Plase select your corectoption) WWW.VirtualAcademylLive.com!

Wantammg and updating the jobs

Identfy objectives of job analysis

e correct

Tdenbfy the job to be analyzed

Draft job description & job specification

’ YNade by: Yy/aqar Siddhe




Guestion No : & of 60 Marks: 1 {Budgeted Time 1 Min)

=i

According to which of the following interview type, several applicants are being interviewed by one or more company representatives?

Answer  Please seectyourcortect option) WWW.VirtualAcademyLive.com!

Cine-te-one mbernew

FPanel mternewr

& correct

Group mtennew

Stress miterview

’ YNade by: 14/aqar $lddhu

Question No : T of 60 Marks: 1 {Budgeted Time 1 Min)

A practice used hy different companies to reduce costs hy transferming portions of work to outside provider rather than completing it internally is termed as:

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Planning
-Decerm'ﬂhzauon
Festructuring
| correct
= YNade by: Yy/aqar \Suldlw
Question No : & of 60 Marks: 1 {Budgeted Time 1 Min)

For the selection of pilot, PFIA’s management took the written test based on the understanding & application of aeronautical engineering; under which category this test wall fall?

Answer { Please select your correct option WWW.VirtualAcademyLive.comi!
Eehable test

e correct

Content-vahd test

Combinabon-valid test

Face-valid test

’ YNade by: Yy/aqar Siddhe




Guestion No : 9 of 60 Marks: 1 {Budgeted Time 1 Min)

=i

Which of the given ahjective is mainly focnsed during pre-retirement educational programs?

Answer  Please seect yourcortect option) WWW.VirtualAcademyLive.com!

Tmprove job sabisfaction among senior staff

Enhance employee petformances through such concems

Prepare employees for their upcomuing retred Lfe

& correct

Minwrize medical clammes from retrees

’ YNade by: 14/aqar $lddhu

Question No : 10 of 60 Marks: 1 {Budgeted Time 1 Min)

Which of the following depicts today's major barrier to career advancement of the working ladies?

Answer ( Please selet your corectoption) WWW.VirtualAcademylLive.com!

Top management 15 usually male onented

-
Lack of educanonal opportanities for women
-
Cemmeon perception that woman can never be a better boss
-~

Dnfficulty m balancing the worle and Erby life

’ correct YNade by: Y4/aqar \S:ddlm

Question No : 11 of 60 Marks: 1 {Budgeted Time 1 Min)

Under which of the following metheds of jobs evaluation, jobs are arranged in an order?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Eanking methaod

e correct

Claszsification method

Factor companson method

FPoint facter method

’ YNade by: Yy/aqar Siddhe




Guestion No : 12 of 60 Marks: 1 {Budgeted Time 1 Min)

=i

Which of the following performance appraisal method is worthless, when jobs are entirely different from each other?

Answer  Please seect yourcortect option) WWW.VirtualAcademyLive.com!

Eanlung method

Factor companzon method

Classificaton method

correct

Foant factor method

’ YNade by: 14/aqar $lddhu

Question No : 13 of 60 Marks: 1 {Budgeted Time 1 Min)

Which of the following pay category depicts the increase in salary, the firm awards to an individual employee based on his or her individual performance?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Went pay

2 correct

Variable pay

Piecewaork pay

Jeb-based pay

’ YNade by: 14/aqar \Suldlw

Question No : 14 of 60 Marks: 1 {Budgeted Time 1 Min)

For which of the following reason, organizations consider employee henefits important?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

To attract new blood in the organizations

To retain the valuable employees

To create good reputation in the market

Al of the gwven options

’ correct YNade by: Yy/aqar Siddhe




Guestion No : 15 of 60 Marks: 1 {Budgeted Time 1 Min)

=i

The compensation philosophy; "higher pay for higher contribution" is known as:

Answr  Please seect yourcortect option) WWW.VirtualAcademyLive.com!

Competency-based pay

Skilled-base pay

Ment-based pay

5 correct

Semonty-based pay

’ YNade by: 14/aqar $lddhu

Question No : 16 of 60 Marks: 1 {Budgeted Time 1 Min)

If the political behavior is motivated by self-serving interests without taking into account the goals of the organization, the move would be considered as:

Answer ( Plas select your corectoption) WWW.VirtualAcademylLive.com!

Ethical
HI‘TEuI:raJ.
Unethical
¢ correct
Intenze
’ YNade by: Yy/aqar \Suldlw
Question No : 17 of 60 Marks: 1 {Budgeted Time 1 Min)

Under a strong union influence, the union members demanded the salary increment as per the rate of increase in inflation, As an HR. manager what will be your initial step?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Rejecting the request as it 18 unnecessary

Approving the demand mumediately

Aslmng umion to make a contract

Arrangng negotiation to dizcuss the ssue

‘ correct YNade by: Vy/aqar Siddh




Guestion No : 18 of 60 Marks: 1 {Budgeted Time 1 Min) =
The physical or psychological condition induced in workers by overwork or overexposure to stress in the workplace, is known as: -
[ ] L =
Anowoe (Plosse solect you corect opson) WWW.VirtualAcademyLlive.com!
Exhaushon
~
Burnout
‘ correct
Collapse
~
Fangue
P
YNade by: Y4/aqar $lddhu
Question No : 19 of 60 Marks: 1 {Budgeted Time 1 Min)
Which of the following criteria is said to be essential for an effective communication? -
[ ] L =
Anawot (Plosse solot you comect opion) WWW.VirtualAcademyLive.comi!
Sender and recewer are using the same codelanguage
’
At least two people ars mvolved & willng to conrmuncate
P
A channel te communicate should be present
-
Al of the gwven options
r
correct YNade by: Y4/aqar \Suldlw
Question No : 20 of 60 Marks: 1 {Budgeted Time 1 Min)

are always non-citizens of the countries in which they are working,

Answer { Please select your correct option WWW.VirtualAcademyLive.comi!
Expatmates
c correct

Third countrv nationals

Home-country nationals

Host-country nationals

’ YNade by: Yy/aqar Siddhe




Question Mo : 21 of 60 Marks: 1 (Budgeted Time 1 Min) [
is the early return of an expatriate manager to the home country without completion of an overseas assignment. -
Anawoe (Plosse solect you corect opeon) WWW.VirtualAcademyLlive.com!
Culture shock
“Ezpamate refutt
Expamate fahore
f correct
Eepatmahon
YNade by: Y4/aqar Jmlﬂw
Question No : 22 of 60 Marks: 1 {Budgeted Time 1 Min)
The process of influencing an organized group tewards goal accomplishment is called -
Anawot (Plosse soloct you comect opton) WWW.VirtualAcademyLive.comi!
Managng
—leadmg
i correct
R COrganizmg
Plasring
YNade by: Yy/aqar \Suldlw
Question No : 23 of 60 Marks: 1 {Budgeted Time 1 Min)

Usually it is ohserved that after becoming the team’s captain the player’s own performance declines. What could be the reason behind it?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Abzence of task related knowledge

Lack of lugh energy level

Imposed on a team by management

Unable te handle extra pressure

s correct YNade by: Yy/aqar Siddhe




Question Mo : 24 of 60 Marks: 1 (Budgeted Time 1 Min) [
“Leaders are horm not made”. Which of the following theory depicts the given statement? -
[ ] L =
Anowoe (Plosse solect you corect open) WWW.VirtualAcademyLlive.com!
Trat Theory
-
correct
“Sttuat:lonal Theory
~
Eehawioral Theory
-
Wotvanonal Theory
P
YNade by: Yy/aqar Siddhe
Question No : 25 of 60 Marks: 1 (Budgeted Time 1 Min) 7]
Charismatic leaders are those who have the ahility to: -

Answr {Plesse select your coret opion) WWW.VirtualAcademylLive.comi

Fesclve every problem prevaling in the organization

Influence others i a deswred manner

c correct

Command ever larger number of employees

Strictly mmpose the set nules

’ YDNade by: Y4/aqar \Suldlw

Question No : 26 of 60 Marks: 1 {Budgeted Time 1 Min)

For which of the following reason, union-membership in organizations loses it's importance during recent years?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Legslabon protects workers m a better way

-
correct
—T.Tmom gve advantage to umon leaders
e~
Union membershep 15 quite expensive
o

Companies do not hire umoen members

’ YNade by: Yy/aqar Siddhe




=i

Guestion No : 27 of 60 Marks: 1 {Budgeted Time 1 Min)

JJP Enterprise seeks to attract one of its managers to move to Gawadar to manage the working of its subsidiary in Gawadar, The fom will likely need to offer a in
addition to a manager's base salary.

Answr  Please seect yourcortectoption) WWW.VirtualAcademyLive.com!

Cost-of-lnng allowance

Eomus

Hardshap allowance

correct

Tax equalization adustrent

’ YNade by: 14/aqar $lddhu

Question No : 28 of 60 Marks: 1 {Budgeted Time 1 Min)

A general course of action a person chooses to pursue throughout lis or her workmg Ife is known as,

Answer ( Plase select your corectoption) WWW.VirtualAcademylLive.com!

Job

Career

c correct

Employment
~
Unemployimesnt
P
YNade by: Yy/aqar \Suldlw
Question No : 29 of 60 Marks: 1 {Budgeted Time 1 Min)

Which of the following views of conflict argues that some conflict is absolutely necessary for a group to perform effectively?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Human relations
. correct
Interactiomst
Tradizonal
Functional
’ YNade by: Yy/aqar Siddhe




Question Mo : 30 of 60 Marks: 1 (Budgeted Time 1 Min) [
Which one is the most common industrial action that unions take 7 -
Anowoe (Plosse solect you corect open) WWW.VirtualAcademyLlive.com!
Unofficial achon
~
“Meeﬁng wath hagher management
7
Stnke action
¢ »
correct
Absence
P
YNade by: Y4/aqar Jmlﬂw
Question No : 31 of 60 Marks: 1 {Budgeted Time 1 Min)

According to Expectancy theory motivation is a function of three things. Which of the following combination is true?

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Eistence, mstrumentality and valance

correct

Eumistence, mbution and valance

Expectancy, inhation and valance

Expectancy, metrurnentabty and valance

’ YNade by: 14/aqar \Suldlw

Question No : 32 of 60 Marks: 1 {Budgeted Time 1 Min)

Which of the following term can be defined as “A state of mind, desire, energy or interest that translates into action”?

Answer | Please select your correct option ) WWW.Vi rtua IAcademVLive.com |
Maotvaton

r correct

Resentment

Cenation

’ YNade by: Yy/aqar Siddhe




Guestion No : 33 of 60 Marks: 1 {Budgeted Time 1 Min)

=

When personnel departments were perceived as the health and happiness crews?

no idea

Answr  Please selectyourcortect aption) WWW.VirtualAcademyLive.com!

Before 1960°:

Eefore 19807:

Before 1990°s

EBefore 20107

’ YNade by: 14/aqar ‘Suldlm

Question No : 34 of 60 Marks: 1 {Budgeted Time 1 Min)

Which job analysis method is recommended for jobs like janitors, assembly line workers and accounting clerks?

Answer ( Please select yourcorectoption) WWW.VirtualAcademylLive.com!

Observation

Log/diary

Struchared questionnaire

Techmeal conference

’ correct YNade by: Y4/aqar \Suldlw

Question No : 35 of 60 Marks: 1 {Budgeted Time 1 Min)

Following are all included in "Statistical Approach’ of forecasting EXCEPT:

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Trend analysis

Senstraty anabysis

- S correct

Ratie analysis

Eegression analyss

’ YNade by: Yy/aqar Siddhe




Question Mo : 36 of 60 Marks: 1 (Budgeted Time 1 Min) [

Political and economic uncertainties are examples of which category of potential sources of stress? -

Answr  Please seectyourcortect option) WWW.VirtualAcademyLive.com!

Perzonal
~

“Emrircrunental
c correct i think

Crganizational
~

Inter-role

YNade by: Y4/aqar Jmlﬂw
Question No : 37 of 60 Marks: 1 {Budgeted Time 1 Min)

Which of the following is MOT a physical symptom of stress? -

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Headaches
-
—Digesuve problem
¢ 1
correct
Frustrahon
-~
High bloed pressure
P
YNade by: YWaqar Siddh
Question No : 38 of 60 Marks: 1 {Budgeted Time 1 Min) [

If trait theories of leadership are valid, then which of the following statement is correct? -

Answer ( Please selet your corectoption) WWW.VirtualAcademylLive.com!

Leaders are ngd
-

Leaders are tramed

Leaders are bom

S correct

Leaders are made

’ YNade by: Yy/aqar Siddhe




Guestion No : 39 of 60 Marks: 1 {Budgeted Time 1 Min)

=i

Which group of employees may also be known as expatriates?

Answr  Please seect yourcorect option) WWW.VirtualAcademyLive.com!

Farent-country natonals

€ correct

Host-country niahonals

Third-country nationals

Local-country nabonals

’ YNade by: 14/aqar $lddhu

Question No : 40 of 60 Marks: 1 {Budgeted Time 1 Min)

The aspect of organizational culture that an employee can NOT see is:

Answer ( Plase select your corectoption) WWW.VirtualAcademylLive.com!

What motivates people

Tetmpe of werk

Atthude toward authonty

& ’ correct

Al of the gwven options

’ YNade by: V4/aqar Siddhe

Question No : 41 of 60 Marks: 1 {Budgeted Time 1 Min) [

A well written employee hand book will provide all of these henefits to the organization Except

Answer ( Please select yourcorectoption) WWW.VirtualAcademylLive.com!

Prowmde specific gudelnes that regulate behawnor of ndmaduals

Prowde an mopled employment contract

‘ correct

Prowde detals about disciphnary actions

Prowde a sowrce of mformation regarding orgarizational rles and pohoes

’ YNade by: Yy/aqar Siddhe




Guestion No : 42 of 60 Marks: 1 {Budgeted Time 1 Min) =
Organization has legitimacy and rationale configuration that is why it is said to he a/an: -
Anawoe (Plosse solect you corect opson) WWW.VirtualAcademyLlive.com!
Formal ergamzahon
e correct
Informal orgardration
~
Virtual orgamzaton
-
Learnmg orgamzation
P
YNade by: Yy/aqar Siddhe
Question No : 43 of 60 Marks: 1 {Budgeted Time 1 Min) 1]
" People working in your organization are more than the actual requirements”, Which one of the following strategy you prefer to solve this problem? -
Anawot (Plosse soloct your comect opton) WWW.VirtualAcademyLive.comi!
Recrmtment
e correct
Tratmng
e~
Layoff
o
Merger
P
YNade by: Yy/aqar \Suldlw
Question No : 44 of 60 Marks: 1 {Budgeted Time 1 Min)

Part-time workers, temporaries, independent contractors; all fall under which of the given category? -

Answer ( Please select you corectoption) WWW.VirtualAcademylLive.com!

Condibonal workers

Transttory workers

Interim workers

Ceonbngent wotlcers

’ correct YNade by: Yy/aqar Siddhe




Question Mo : 45 of 60 Marks: 1 (Budgeted Time 1 Min) [
Interviews are maost valuahle for assessing a candidate's: -
[ ] L =
Anawoe (Plosse solect you corect opeon) WWW.VirtualAcademyLlive.com!
Appled level of mental slalls
~
“le've! of conscientiousness
7
Interpersonal shalls
~
Al of the gwven ophions
C [
correct YNade by: Yy/aqar Siddhe
Question No : 46 of 60 Marks: 1 {Budgeted Time 1 Min) 1]
Ahmed, the supervisor of the manufacturing department, is in the process of evaluating his stafl's performance, He has determined that 15%e of the group will be identified as high -
performers, 20% as ahove average performers, 30% as average performers, 20% as below average performers, and 15% as poor performers. He is using a method.
[ ] L =
Anawot (Plosse solot you comect opton) WWW.VirtualAcademyLive.comi!
Graphic ratmg scale
’
—lf‘-;:nnstant sum ranlcng scale
P
Forced distnbubon
2 correct
Alternation ranlong
e L 2
YNade by: YWaqar Siddhe
Question No : 47 of 60 Marks: 1 {Budgeted Time 1 Min) 1]

Mr, Faisal is generally considered unfriendly at work. His supervisor rates him low on the trait “interpersonal relationships” but also rates him lower on other traits like hardworking, —
work devotion, pressure handling ete . Faisal's performance appraisal may be effected due to:

Answer ( Please select your corectoption) WWW.VirtualAcademylLive.com!

Biasness

Stereotyping

Halo effects

c correct

Strictness

’ YNade by: Yy/aqar Siddhe




Guestion No : 48 of 60 Marks: 1 {Budgeted Time 1 Min)

=i

The hest way of reducing the problems of leniency or strictness in performance appraisals is to:

Answr  Please seect yourcortect option) WWW.VirtualAcademyLive.com!

Rank all employees at average

Tran supermsers to remam moderate

correct

Impose a distnbution for performance

Consider the purpose of the apprasal

’ YNade by: Yy/aqar Siddhe

Question No : 49 of 60 Marks: 1 {Budgeted Time 1 Min) 1]

According to Maslow and Aldefer, pay or salary meets the needs of: -

Answer ( Plase select your corectoption) WWW.VirtualAcademylLive.com!

People who have strong lower level needs

correct

People who have strong higher level needs

People whe have moderate to high level needs

People whe have self actuabization needs

’ YNade by: Yy/aqar Siddhe

Question No : 50 of 60 Marks: 1 {Budgeted Time 1 Min) 1]

Which of the following strategy is said to be more effective to motivate contingent workers?

Answer ( Plase select your corectoption) WWW.VirtualAcademylLive.com!

Facitate with job security

correct

Make jobs more appealng

Develop interest through job rotahion

Prowde challenging projects

’ YNade by: Yy/aqar Siddhe




Guestion No : 51 of 60 Marks: 1 {Budgeted Time 1 Min)

=i

"Rales managers of different regions of a company circulate details of potential customers to each other". Identify this type of communication. -

Answer  Please seect yourcortectoption) WWW.VirtualAcademyLive.com!

Dewriward commigucation

Dhagonal corsmmicahon

Honzontal communication

e correct

Upweard commnuracation

’ YNade by: 14/aqar $lddhu

Question No : 52 of 60 Marks: 1 {Budgeted Time 1 Min)

Which one of the following is NOT involved in "Human Resource Planning"? -

not sure

Answr (Please select your corect opion) WWW.VirtualAcademylLive.comi!

Finding out the required number of peaple for the organization
© correct

Gimng chance to en'rp*-::-wee to d.esggn I.'hen' per.-.onal p’a.ns

ldentfing the skills needed to accomplish the tasks

Ensuring that human resource will be avalable when needed

’ YNade by: Y4/aqar \Suldlw

Question No : 53 of 60 Marks: 3 {Budgeted Time & Min)

MNegotiation ahility is an important part of manager's job, What kinds of negotiation skills are essential for a manager? -

Answr (Please click hete 10 Add Answer WWW.VirtualAcademylLive.comi

@ &R] ] s e G B e =
e | =i == ===

- YNade by: YWaqar Siddhe




=i

Guestion No : 54 of 60 Marks: 3 {Budgeted Time & Min)

Ik

What do you know ahout ‘Stress-prone employees'?

Anawoe ( Plosse ol hors w A0d Anwwer WWW.VirtualAcademyLive.comi!

T @Rl A W o =]

[T | 2| _Ju-f'JIl SiSbE=
Stress is the body’s nonspecific rmctmn to any demand made on it. For various reasons, programs dealing with
stress and its related pmhlenn are |'lt"L{I'II‘.III'I" llll:re‘mu;__,h popular. Long-term productivity depends I.u"eh on th
dedication and commitment of the company’s employees. Employees are increasingly holding their cmplm ers
liable for emotional problems they claim are work related. And, stress-related mental disorders have become the
fastest-growing occupational disease. There is increasi ng evidence indicating that severe, prolonged stress is
related to the diseases that are leading causes of death—coronary heart disease, stroke, hypertension, cancer,
emphysema, diabetes, and cirrhosis; stress may even lead to suicide. Some signs that may indicate problems
include rmp.urul judgment and effectiveness, I‘I“I[] behavior, me

" absences, emerging addictive behaviors, low ered self- esteem, an ‘que bg. w“"nr ‘S]ddl’ﬂ

Question No : 55 of 60 Marks: 3 {Budgeted Time & Min) 1]

-

Mention any three reasons of failure of international assignments and also give its remedies.

Answer (Please click here to Add Answer WWW.VirtualAcademyLive.comi!
N a @] ] s o [ L@ (e S|
E=—| P A dmruje==Eissee

Why Illtl’!llﬂllllll.ﬂ Awuﬂnnmnlu End in Failure:--
The failure, expatriates is t.*.'-.mn.ttt'd to be in the 20 to 40 percent range. Six factors account for most failures.
. Career blockage
Culture shock
Lack of pre-departure cross-cultural training
Overemphasis on technical qualifications
Getting rid of a troublesome employee
Family problems

y ' Vade by: Y4/aqar \Suldlw

CQuestion No : 56 of 60 Marks: 5 (Budgeted Time 10 Min}) [

L

What are the criteria that make the leaders & managers similar to each other? -

Anawot (Plowse gl here 0 AGd Anewer WWW.VirtualAcademyLive.comi!
e @R S W T G ) oo S|
e— Cjrme| | =

There are some points by which leaders and manager become similar to each others:.
1. Both leader and manager interact and motivate their

subordinates.

2. Both leader and manager have power over their

subordinates.

3. Leaders work for achieving the desire strategic goals

while managers also work Im getting their g_{u.its.

4. Both works in organizations. Both are responsible

for their !;llhnl*llimlas and people. WDQCIE by: Wuan \Siddhﬂ




m

Guestion No : 57 of 60 Marks: 5 (Budgeted Time 10 Min)

Explain the measures that can he taken to enhance the effectiveness of organizational disciphine.

Answer  Please lick hee to Add Answer ) WWW.VirtualAcademyLive.com!

T R YA mﬂl
—| 5 | (e u|l e

. Nade by: Yy/aqar Siddhe

Question No : 58 of 60 Marks: 5 (Budgeted Time 10 Min)

While hiring few organizations prefer internal recruitment but some refuse this mode of recruitment, List down the reasons for which internal recruitment is preferred and rejected. -

Answer | Please click here to Add Answer ) WWW.VirtualAcademyl_ive.com I
R e I = IS Y A [ e |
fracerond | T ;\d!.':ﬂ“‘la'ﬂrﬂ of f'i‘lr{'ri'l’.:“ RbcfuifrJﬁ:n.it ==

. Provides greater motivation for good performance,

Provides greater opportunities for present employees
Provides better opportunity to assess abilities

Improves morale and organizational Toyalty

Enables emplovees to perform the new job with little lost time

e

+« Disadvantages of Internal Recruitment:

I. Creates a narrowing thinking and stale ideas

2., Creates pressures to compete

3, Creates homogeneous workforee

4. Chances to miss good outside talent Requires strong manage d b s 5 ddl'
4] to train for technology. aae y' nan 1 "I
Question No : 59 of 60 Marks: 5 (Budgeted Time 10 Min)

Being a student, identify the major stressors in your life. Are they effecting your educational goals, positively or negatively?

Answr ( Please click here o Add Answer ) WWW.VirtualAcademylive.com!

Tewanl ons R e mr;”
[—| e | e u|l e

ﬂ YNade by: YWaqar Siddh




Guestion No : 60 of 60 Marks: 5 (Budgeted Time 10 Min)

The human resource department of an automobile assembling company is introducing the performance appraisal system. The crucial point is to decide the basis an which performance —
should be measured. There are three different points of views; it should be trait based, behavior hased or result based system. Which system is hetter and why?

Answor (Please click ha o Add Answer ) WWW.VirtualAcademylLive.comi!
R @R o [ 8 [ e ]
r—| | e AT E =

. Nade by: Yy/aqar Siddhe

Question No : 60 of 60 Marks: 5 (Budgeted Time 10 Min) [

The human resource department of an automobile assembling company is introducing the performance appraisal system, The crucial point is to decide the basis on which performance =
should be measured. There are three different points of views; it should be trait based, behavior hased or result based system. Which system is hetter and why?

Answer | Please click here to Add Answer ) Www.VirtualAcademyLive.com|
i G| e o T A o S
o ~1[ana | e AT E =

ﬂ YNade by: YWaqar Siddh

Question No : 60 of 60 Marks: 5 (Budgeted Time 10 Min)

The human resource department of an antomobile assembling company is introducing the performance appraisal system. The crucial point is to decide the basis on which performance =
should be measured. There are three different points of views; it should be trait based, behavior hased or result based system. Which system is hetter and why?

Answer | Please click here to Add Answer ) Www.VirtualAcademyLive.com|
i G| e o T A o S
o 2| | (P | A E E==

ﬂ YNade by: YWaqar Siddh




