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Question No : 1 of 60 Marks: 1 (Budgeted Time 1 Min)

The actions of people at work place are studied under which of the following discipline?

apnl dua mal yad rakhna :)

Awr{ Please select your correct option ) WWW.Vi rtua IAcademyLive-Com I

Poychelogy

-

Crganizational behamor
: ok

Sociology

Anthropology

: YNade by: YWaqar Siddhe

Question No : 2 of 60 Marks: 1 (Budgeted Time 1 Min)

Reactive approach to overcome the influence of discriminatory practices occwrred in the past is referved as:

apnl dua mal yad rakhna :)

e e s o e i) WWW.VirtualAcademyLive.com

Equal employment opporiimty
P

Afirmative action

c ok

HE plannng

Libgation process

: YNade by: Yy/aqar Siddhe




Question No : 3 of 60 Marks: 1 (Budgeted Time 1 Min)

Under which of the following role, manager discusses issues and hargains with other units to gain advantages for their own unit?

apnl dua mal yad rakhna :)

T [ —— WWW.VirtualAcademyLive.com
Megonator
* ok
Spokesperson
s

Drssemunator

| [P 1 Wnnde b,: waqnl' \Sid‘lhll

“Omgoing process of managing & evaluating both the behavior & outcomes in the workplace” is known as:

T [ —— WWW.VirtualAcademyLive.com

Job analysis

T

Traming & development

Performance appraisal

# ok

Compensation management

i 1l YNade by: Y/agar Siddhe

Question No : 5 of 60 Marks: 1 (Budgeted Time 1 Min)
Which of the following is NOT included in job deseription?
° job summary
o relationships, responsibliities, and duties
o authority of incumbent
o standards of performance
Answer | Please select your correct option ) www.VirtualAcademVLive-Com '
Tab title
Job authotity
>

Jab competency

JTob statas

: " YNade by: YWaqar Siddhe




Question No : 6 of 60 Marks: 1 (Budgeted Time 1 Min)

The process by which people acquire skills & ahilities required to perform jobs at hand, is known as:

T [ —— WWW.VirtualAcademyLive.com
(o e ok

Development

| — 1 )ade by: Yyaqar Siddhe

Who is responsible for hiring the wrong person for the particolar joh?

T [ —— WWW.VirtualAcademyLive.com
HE. manager
Begional manager
s
Regonal head
CEQ %
’ YNade by: YWaqar Siddh
Question No : § of 60 = Marks: 1 (Budgeted Time 1 Min)

Which of the following involves channeling the behavior of all personnel to accomplish the organization's mission and ohjectives while simultaneously helping them accomplish their
own career ohjectives?

Riewer | Plvass Select yout Cormictoplion ) WWW.ViI‘tua|AcademyLive.C0m '
s ke
T eading
x ok
Controling
: YNade by: YWaqar Siddh




Question No : 9 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following term is used to study the collective behavior of individuals within an organization?

T [ —— WWW.VirtualAcademyLive.com
Crganizational culture
Crganizational norms
e
O tional behawnor
% oy ok
Organizatonal rules "
’ YNade by: YWaqar Siddh
Question No : 10 of 60 | . Marks: 1 (Budgeted Time 1 Min)

Under staff authority, managers perform which of the following activities?

T [ —— WWW.VirtualAcademyLive.com

Cmwe erders to subordinates

e | think this

Practice authornty prowided by ther upper heads for lmuted fime period

Assist decision makers by providing them adwices

Take decisions themselves

i 1l YNade by: Y/agar Siddhe

Question No : 11 of 60 Marks: 1 (Budgeted Time 1 Min)

The framework of providing learning and experience to the employees in a definite time period to improve their job performance and growth, is referred to which of the following?

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

HED (Human Eesource Developnent)

HEF (Human Fesource Planning)

HEIS (Human Eesource Information System)

SHEM (Stratege Hurnan Eesource hanagement)

. YNade by: YWaqar Siddhe




Question No : 12 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following term is used to represent the shift in job position without any change in salary or grade?

T [ —— WWW.VirtualAcademyLive.com
Promotion
Transfer
e ok
Demotion
Fesignation "
’ YNade by: YWaqar Siddh
Question No : 13 of 60 I l Marks: 1 (Budgeted Time 1 Min)

Which of the following depicts today's major barrier to career advancement of the working ladies?

T [ —— WWW.VirtualAcademyLive.com

Top management 15 usually male onented

Lack of educanonal opportumties for women

Cotrmon perception that woman can never be a better boss

& ok

Difficulty m balancing the work and famdly lfe

i i YNade by: Y/agar Siddhe

Question No : 14 of 60 Marks: 1 (Budgeted Time 1 Min)

Porformance is a function of:

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

Abiliry, effort, eppeorumnty *

Abdity, expectancy, salary

Ability, slall, knowledge

Motvation, attractiveness, suppont

. YNade by: YWaqar Siddhe




Question No : 15 of 60 Marks: 1 (Budgeted Time 1 Min)

Company's financial statements represent which of the following?

T [ —— WWW.VirtualAcademyLive.com
Customner satisfaction
Material wastage
e
- Monthly sales growth m

Product bfe-cycle

i 1l YNade by: Y/agar Siddhe

Question No : 16 of 60 Marks: 1 (Budgeted Time 1 Min)

Organizations put maximum effort in measuring performance of organizational people because:

T [ —— WWW.VirtualAcademyLive.com

It tnakes procedures cost effective

It helps in ensuring legal complance

It assists m mplementing new technology
* ok

Tt leads to product maovation

i 1l YNade by: Y/agar Siddhe

Question No : 17 of &0 Marks: 1 (Budgeted Time 1 Min)

Which of the following is categorized as an indirect payment portion of employee compensation?

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

Wages

Bonuses

Cotntrissions

Insurance

: - YDade by: YWaqar Siddhe




Question No : 18 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following constraints should be considered while designing any pay plan?

no idea

T [ —— WWW.VirtualAcademyLive.com

T

Legal obligations

TUrnion bodies

Equity factor

All of the given ophions

YNade by: YWaqgar Siddhe

Question No : 19 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following is never be a party in collective bargaining?

T [ —— WWW.VirtualAcademyLive.com
- Government ‘*
o™ YNade by: Yyagar Siddhe

Question No : 20 of 60 Marks: 1 (Budgeted Time 1 Min)

The physical or psychological condition induced in worlcers by overwork or overexposure to stress in the workplace, is known as:

Riewer | Plvass Select yout Cormictoplion ) WWW.ViI‘tua|AcademyLive.C0m '
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Question No : 21 of 60 Marks: 1 (Budgeted Time 1 Min)

are always non-citizens of the countries in which they are working,

T [ —— WWW.VirtualAcademyLive.com

Ezpatriates

¢ ok

Thrd country nabonals

Home- country nationals

Host-country nationals

i 1l YNade by: Y/agar Siddhe

Question No : 72 of 60 Marks: 1 (Budgeted Time 1 Min)

The process of influencing an organized group towards goal accomplishment is called

T [ —— WWW.VirtualAcademyLive.com
Leading
c ok
Plannmg
’ YNade by: YWaqar Siddh
Question No : 23 of 60 I . Marks: 1 (Budgeted Time 1 Min)

“Leaders are born not made”. Which of the following theory depicts the given statement?

Answer | Please select your correct option ) www.VirtualAcademVLive-Com '
Trait Theery
e ok
Stuational Theory
~
Behawmoral Theory
~
Motvational Theory
: YNade by: Yy/aqar Siddhe




Question No : 74 of 60 Marks: 1 (Budgeted Time 1 Min)

“People can be trained to be effective leaders™. This statement is said to he oue as per which of the following theories?

T [ —— WWW.VirtualAcademyLive.com
Trat Theery
Siuational Theory
e
Behawmoral Theory
L ok
Meotvational Theory "
’ YNade by: YWaqar Siddh
Question No : 25 of 60 = Marks: 1 (Budgeted Time 1 Min)

Farhan usually tries to ereate off-channel relationships with the high level bodies to:

T [ —— WWW.VirtualAcademyLive.com

EBe an efectve leader

Gain power through upward influence

Get quick promotions

b ok

Expand hus interpersonal network

i 1l YNade by: Y/agar Siddhe

Question No : 26 of 60 Marks: 1 (Budgeted Time 1 Min)
Leadership will mostly be considered failed if:

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

Leaders are appointed by top management

Leader established high goals to be achieved

Leader also plays the role of a manager m an ergamization

Followers stop shanng their 1ssues with a leader

: ak YNade by: YWaqar Siddhe




Question No : 77 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following skills are required for an effective team?

T [ —— WWW.VirtualAcademyLive.com
Problem-solving skills
Techrcal shills
e
Interpersonal shlls
" All of the given ophions * "
YNade by: YWaqar Siddh

Question No : 78 of 60 Marks: 1 (Budgeted Time 1 Min)

'Cognitive component’ of an attitude represents which of the following individual's activity? m of m ﬂm d m
mﬂ person’s knowledge, and

a2 lat 51V Watatialatatal Taid

T [ —— WWW. VlrtuaIAcademyLwe com

Thinking

T

Feeling

Doing

Perfarming

i 1l YNade by: Y/agar Siddhe

Question No : 29 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following skills are highly required by the supervisors to resolve varions issues among employees?

Riewer | Plvass Select yout Cormictoplion ) WWW.Virtua|AcademyLive.C0mI

Tactical skills

e ok

Human slalls

Techrucal slills

Coneeptual skills

. YNade by: YWaqar Siddhe




Question No : 30 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following term is used to represent the employees' disappointment with their management & employers?

T [ —— WWW.VirtualAcademyLive.com

Arbitration
[
Mediation
e
Boycett
s
Cmevance
‘" oK de by: 1dd
ade by: JYaqar Siddhe
Question No : 31 of 60 Marks: 1 (Budgeted Time 1 Min)

For which of the following reason, union-membership in organizations loses it’s importance during recent years?

T [ —— WWW.VirtualAcademyLive.com

Legislation protects workeers i a better way

ok

Unions give advantage to undon leaders

Urwon membership 12 quite expensve

Companies do not hire unon members

i 1l YNade by: Y/agar Siddhe

Question No : 32 of 60 Marks: 1 (Budgeted Time 1 Min)

A career path as moving upward to ugher level: of management in the orgatuization 12 lenown as;

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

Traditicnal Carser Path

Ietworke Career Path

Lateral Skill Path

2 ok

Tal-Career Path

. YNade by: YWaqar Siddhe




Question No : 33 of 60

Marks: 1 (Budgeted Time 1 Min)

Protection from undesirahle circumstances and safety come under which stage of Maslow hierarchy of need?

Answer | Plenase select your correct option )

T

WWW.VirtualAcademylLive.com:

Firat

Second

Fourth

YNade by: YWaqar Siddh

Question No : 34 of 60

Marks: 1 (Budgeted Time 1 Min)

Who has presented the theory of Existence Relatedness Growth (ERG)?

Answer | Plenase select your correct option )

T

WWW.VirtualAcademylLive.com:

Alderfer

ok

McGregor

Edward Thorndidce

MeClelland

YNade by: YWaqar Siddh

Question No ; 35 of 60

Marks: 1 (Budgeted Time 1 Min)

Which one of the following can be used to verify the applicant's history of employment?

nhi pta

Answer | Please select your correct option )

r

WWW.VirtualAcademylive.com

Structured mtervew

Background checles

Achievement test

Azzessment center

YNade by: YWaqar Siddh




Question No : 36 of 60 Marks: 1 (Budgeted Time 1 Min)

Dean Corporation wants to reduce employee’s health problems associated with smoking by providing a smoke-free environment. What should be the most effective strategy in this
connection?

nhi pta
T [ —— WWW.VirtualAcademyLive.com

Prohbit smoling in mestngs and conferences

Prokubit smoking in produchon department

Frohibat smokang in serdor management offices

Prohibit smokmg in all company premises

i o YNade by: YWaqar Siddh

Question No : 37 of 60 Marks: 1 (Budgeted Time 1 Min)

Paolitical and economic uncertainties are examples of which category of potential sources of stress?

T WWW.VirtualAcademyLive.com

Personal
r
Envirenmental
e
Oirgamzational
s
Inter-role
o .
YNade by: YWaqar Siddh
Question No : 38 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the given statement is true according to the behavioral leadership school of thought?

Riewer | Plvass Select yout Cormictoplion ) Www.ViﬂualAcademVLive-com'

Leadership behawors can net be developed

Leaders are born with leadership behamors

Leadershp slells can be tramed

Women generally malee better leaders than men

. YNade by: YWaqar Siddhe




Question No : 39 of 60 Marks: 1 (Budgeted Time 1 Min)

are importers and exporters, they have no investment outside of their home country.

T [ —— WWW.VirtualAcademyLive.com

International cormpanes

ok

Mulbnational comparnes

Global compames

Transnahonal companies

i 1l YNade by: Y/agar Siddhe

Question No : 40 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following statement describes the term “franchising”?

T [ —— WWW.VirtualAcademyLive.com

Parent company grants another firmm the right te do busmess m a prescrbed marmer

ok

Company allow another firm the right to do business with out any cense or contract

Oirgamzation grants a foreign firm the nght to uze mtellectual properties

Parent cotnpany sells itz products exclusively n a particular area

i 1l YNade by: Y/agar Siddhe

Question No : 41 of 60 Marks: 1 (Budgeted Time 1 Min)
In which of the following system HR practices tend to shift toward preventing unemployment, even at the expense of sacrificing efficiency?

Riwwer | Plvass select your Correct oplion ) Www.VirtuaIAcademVLive-Com'

Ecenomic systems

Sociabist systems

Free-enterprise systems

Capitalism systems

: YNade by: YWaqar Siddhe




Question No : 42 of 60 Marks: 1 (Budgeted Time 1 Min)

As an HE manager, what should be your main focus while recruitment?

T [ —— WWW.VirtualAcademyLive.com

The potential candidate should be very confident and sharp

The potenhal candidate must be attractive encugh to bt m the posiion

The potenhal candidate should match the requirements of the job

b ok

The potential candidate must posses mterpersonal and analytical sklls

i 1 YNade by: Y/agar Siddhe

Question No : 43 of 60 Marks: 1 (Budgeted Time 1 Min)

Which of the following aspect should he considered during task analysis, before conducting the training in an organization?

T [ —— WWW.VirtualAcademyLive.com

Individuals whe require traming

Shortcomings i exsting technology

Ineffective feedback system of orgameation

s
Areas where trammg 15 required "
: YDNade by: YWaqar Siddh
Question No : 44 of G0 = Marks: 1 (Budgeted Time 1 Min)

When different supervisors define levels of performance (good, fair, poor) differently, unfair appraisals could result due to a problem oft

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

Tnelear standards

Halo effects

Central tendency

Leniency

. YNade by: YWaqar Siddhe




Question No : 45 of 60 Marks: 1 (Budgeted Time 1 Min)

Chenone has awarded a commission of 10% of the sales to WMr, Almed in order to recognize his efforts to make the required sales. This practice indicates that the company is
providing:

T [ —— WWW.VirtualAcademyLive.com

Intransic reward to recognize employee’s efforts

Increment due to new government regulation

Extrinsic reward offered to sustam employee's performance
* ok
Non-monetary compensation to motivate employee

: YDNade by: YWaqar Siddh

Question No : 46 of 60 Marks: 1 (Budgeted Time 1 Min)

Which one of the following is an example of downward communication?

T [ —— WWW.VirtualAcademyLive.com

Buthday parties & official dinners

Custommers' responses through telephone calls

Monthly performance discussion meetings

# ok

Company's prospectus for staleeholders

i 1l YNade by: Y/agar Siddhe

Question No : 4T of 60 Marks: 1 (Budgeted Time 1 Min)

"Sales managers of different regions of a company circulate details of potential customers to each other". Identify this type of communication.

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

Diagonal communication

Horzontal commmurdcation

c ok

Upwrard commuricaton

Diowmward communication

. YNade by: YWaqar Siddhe




Question No : 48 of 60 Marks: 1 (Budgeted Time 1 Min)

Burn out is defined as a fonction of all of these concerns, EXCEPT:

T WWW.VirtualAcademyLive.com

A feeling of lack of control over conuriitments

A growmng tendency to think negatvely

A feeling of being boredom

A belef that you are accomplishing less

’ 1l YNade by: Y/agar Siddhe

Question No : 49 of 60 Marks: 1 (Budgeted Time 1 Min)

All of the following factors promote unions in organizations, EXCEPT:

T [ —— WWW.VirtualAcademyLive.com
Poor wotking conditions
Deesire for self-expression
¢ ok
Inadequate compensation
s
Unfar disciplnary achons "
: YDNade by: YWaqar Siddh
Question No : 50 of 60 = Marks: 1 (Budgeted Time 1 Min)

Organizations are hound to provide the specified ratio of medical assistance to worlcers in case of work related accidents & diseases. This ratio is specified by:

Riewer | Plvass Select yout Cormictoplion ) Www.VirtualAcademVLive-Com'

Ifinirmum wage act

Labor law

ok

Employment at will

Discrimmanan law

. YNade by: YWaqar Siddhe




Question No : 51 of 60 Marks: 1 (Budgeted Time 1 Min)

Mostly, the content of employee handhooks includes:

nhi pta

T [ —— WWW.VirtualAcademylLive.comi

Welcetne note

Intreduction of organization

Eules and procedures

All of the given ophions

i o YNade by: YWaqar Siddh

Question No : 52 of 60 Marks: 1 (Budgeted Time 1 Min)

While making compensation system more effective, which of the following is NOT considered?

nhi pta

T [ —— WWW.VirtualAcademylLive.comi

Arract qualified employment applicants

EBetam quabified employees, while discouragng retention of low performing

Botate employees withm the organization to keep them active

Motwate employee's behawvior towards orgamzational objectves

* YNade by: Yy/aqar Siddhe




